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IGT S2000/Vision Repair Worksheets 

Slot Machine  

Model 

 

 

Model 

Number 

 

 

Serial 

Number 

 

 

Date of 

Manufacture 

 

 

Denomination 

 

 

Number of 

Reels 

 

 

Vacuum Fluorescent 

Display 
 

 

 

 

Y 
 

N 
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Component Issue Maintenance Performed 
Machine Door 

 

 

 

 

  

Belly Door 

 

 

 

 

  

Belly Panel 

 

 

 

 

  

Locking Bar Assembly 

 

 

 

 

  

Optic Open-Door 

Sensor 

 

 

 

  

Player Panel Switches 

 

 

 

 

  

Coin-In Handling 
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Component Issue Maintenance Performed 
Sample Coin 

 

 

 

 

  

Coin Comparitor 

 

 

 

 

  

Coin Comparitor 

Adjustments 

 

 

 

 

  

Coin Comparitor 

Cleaning 

 

 

 

 

  

JCM WBA Series Bill 

Acceptor 

 

 

 

 

  

Bill Acceptor DIP 

Switch Settings 
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Component Issue Maintenance Performed 
Sensor and Transport 

Assembly 

 

 

 

  

Cash Box/Stacker 

Assembly 

 

 

 

  

Bill Acceptor 

 

 

 

  

Pinwheel Hopper 

 

 

 

  

Pinwheel Bowl 

 

 

 

  

(or)   

Holeywheel Hopper 

 

 

 

  

Holeywheel Bowl 

 

 

 

  

Ticket Printer 
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Component Issue Maintenance Performed 
Power Supply and 

Distribution 

 

 

 

 

  

Power Distribution 

Module 

 

 

 

 

  

Logic Module 

 

 

 

 

  

Processor Board 

(Video Controller) 

 

 

 

 

  

Input/Output Boards 

 

 

 

 

  

Motherboard 
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Component Issue Maintenance Performed 
Stepper Reels 

 

 

 

 

 

 

  

Reel Strips 

 

 

 

 

 

 

  

Reels 

 

 

 

 

 

 

  

Reel Position Sensor 

 

 

 

 

 

 

  

Stepper Motor 
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Component Issue Maintenance Performed 
Speaker 

 

 

 

 

 

  

Fluorescent Lighting 

 

 

 

 

 

  

Belly Door Lighting 

 

 

 

 

 

  

Reel Lighting 

 

 

 

 

 

  

Top Box Lighting 

 

 

 

 

 

  

Machine Glass 
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Component Issue Maintenance Performed 
Displays 

 

 

 

 

 

  

Incandescent 

Displays 

 

 

 

 

 

  

LED Displays 

 

 

 

 

 

  

Vacuum Fluorescent 

Display 

 

 

 

 

 

  

Liquid Crystal Display 

 

 

 

 

 

  

Machine Glass 
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Component Issue Maintenance Performed 
Meters 

 

 

 

 

 

  

Slot Handle 

 

 

 

 

 

  

Slot Handle Release 

(Lockout) Solenoid 

 

 

 

 

  

Fan (clean monthly!) 

 

 

 

 

 

  

Service Light (Candle) 

 

 

 

 

 

  

Bell 
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Component Issue Maintenance Performed 
Resistors 

 

 

 

 

 

  

Capacitors 

 

 

 

 

 

  

Inductors 

 

 

 

 

  

Transformers 

 

 

 

 

 

  

Ballasts 

 

 

 

 

 

  

Motors 
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11 

 

Component Issue Maintenance Performed 
Hardware 

 

 

 

 

 

  

Cabinet Interior 

 

 

 

 

 

  

Cabinet Exterior 

 

 

 

 

  

AC Line Cord and Plug 

 

 

 

 

 

  

Location of Machine 

(away from heat, 

moisture, exterior 

doors, etc.) 

 

 

 

  

Other 
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Phase 1 

The S2000/Vision will tilt if anything gets disconnected or loose, or if the machine 

is moved.  Almost all of the issues with the S2000/Vision machine can be solved 

with the following steps. 

o Turn OFF machine. 

o Use a 4500 joule surge suppressor. 

o Plug suppressor into wall outlet. 

o Check all cables.  Verify they are connected. 

o Check all harnesses.  Verify they are whole with no cuts/breaks. 

o Check all wiring.  Verify no breaks. 

o Check all plugs.  Verify tight. 

o Remove any loose coins.  DO NOT place them back into the hopper! 

o Remove any loose hardware or any stray conductive metal pieces. 

o Remove any loose papers, packing or stray foreign matter. 

o Plug only this machine into the suppressor. 

o Turn ON suppressor.  Turn ON machine. 

o Reboot completely.  This may take several minutes.  Be patient! 

o Watch display for messages indicating the rebooting process. 

o Open door. 

o Turn reset key 1/4 turn CW.  Turn this key only ONCE! 

o Close door tightly.  Do not force it! 

o Slide the latch down.  Latch completely. 

o Finish off the game currently playing. 

o If machine still does not reset, repeat above steps from the top. 

o If it does not reset after several attempts, go to the next page to perform 

Phase 2. 
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Phase 2 

If the machine continues to show errors, start with the device that you are getting 

the error from.  Work back from each wire or harness to the motherboard. 

o With the machine ON, try clearing the error by lifting and lowering the main 

door latch a few times.  If this does not work, perform the steps below. 

o Turn the machine OFF.  Be sure it is unplugged from its surge suppressor. 

o Gently pull out MPU (Main Processing Unit) with both hands.  Check the 

copper tabs on this board.  (Use contact cleaner to clean the copper if it is dirty.  

Wipe gently with a soft cloth.)  Replace MPU.  Slide it into the socket.  Be sure it is 

fully seated and firmly placed in its holder. 

o Make sure the two or three I/O cards are fully seated.  Verify all harnesses 

connected to the handle end of them are fully connected. 

o There is one Cabinet I/O and one or two Door I/O boards in an upright 

machine.  Verify they are connected securely to their respective socket holders. 

o Check the connections to each display in the machine, VFD, and seven 

segment display.  Be sure they are secure. 

o Check the three connections to the Bill Acceptor in an upright machine.  

They are behind the bill acceptor, near a light that gets very hot; be careful. 

o Check each connection to the motherboard.  Disconnect it and reconnect it.  

Do one at a time.  Do not lose track of where a connection goes. 

o Pull the reels out.  Behind them in an upright machine will be the 13/25V 

power supply (approximately 300 watts).  There is a screw on the left side.  Loosen 

it, disconnect and reconnect (push on it firmly to reattach to the power supply.)  

Tighten the screw.  Do not over tighten. 

o Check all connections once more carefully! 

o Plug the machine into its surge suppressor.  Turn ON the machine. 

o Repeat steps above. 

o If the machine still does not reset after several tries, perform the following 

steps for Phase 3. 
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Phase 3 
If machine continues to show errors, or will not reset, or has a continuous tilt 

condition, the motherboard may need replacing.  Perform the following steps. 

o Be sure the machine is OFF and unplugged from its surge suppressor. 

o Check devices and cables connected to Cabinet I/O. 

o Confirm physical meters and cables are connected. 

o Hopper: verify it is plugged in securely.  Pull out, and gently slide it back into 

its plug.  DO NOT FORCE!  Do not overload the hopper!  Fill it with several handfuls 

of coins if there are very few coins in the hopper. 

o Confirm handle switch and solenoid are free and clear from obstructions. 

o Confirm bell circuit cables are connected. 

o Check the connections for the Back Lit Controller (cabinet I/O does not 

control it.) 

o Check devices and cables connected to Door I/O, 

o Test by pressing all player button switches and lamps on the player deck. 

o Verify Coin Comparitor connections are connected. 

o Confirm Coin-in optics are clean and connected. 

o Confirm Coin solenoid connections are connected.  These control coins going 

to hopper or into drop bucket in stand (overflow). 

o Verify connections for seven segment 5-5-2 or 6-6-3 and multiple 

denomination touch pad secure.  (Door I/O does not control either one.) 

o Plug the machine into its surge suppressor.  Turn ON the machine. 

o Return to the steps for Phase 1 and repeat them to reset the machine.  

Work slowly and patiently through each step. 

 

When errors or tilts occur, clear them by closing the door.  Raise and lower the latch 

multiple times to clear the errors.  They get stacked and only one error will clear on each 

door closure.  If the previous steps in Phases 1, 2 and 3 are not successful, the 

motherboard may need replacing.  Please call us for assistance. 

 
IF your S2000 is working correctly and you are not trying to do a game change or 

upgrade, leave it alone! 
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Phase 4 
DO NOT perform the following steps.  These steps must be performed by a competent 

slot machine technician. 

o SLOT TECHNICIAN ONLY: be sure the machine is OFF and unplugged from its 

surge suppressor. 

o Remove the motherboard. 

o Check the board for breaks, damaged or missing components or broken copper 

connections.  Replace it gently into its socket.  Plug any Molex connectors into the board. 

o Remove other circuit boards.  Check them for any breaks, damaged or missing 

components.   

o Check each of them once more, carefully!  Replace them gently into their 

respective sockets.  Plug any remaining Molex connectors into the boards. 

o If there are any boards with the above flaws, the technician will record them here.  

DO NOT use this slot machine!  Turn OFF the surge suppressor.  Keep the slot machine 

OFF and unplugged from the suppressor. 
 

Board Name Issue 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If there is no damage to the boards, plug the machine into its surge suppressor.  Turn it 

and the slot machine ON.  Repeat the steps in Phases 1, 2 and 3.  If the slot machine 

still does not reset or function after this attempt, the processor and motherboards must 

be replaced.  Turn OFF the machine. Unplug the machine and surge suppressor.  Call us 

for assistance. 
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